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Maryland Coalition for Inclusive Education

www.mcie.org 

BOARD OF DIRECTORS

The Maryland Coalition for Inclusive Education, Inc. (MCIE) is a nonprofit corporation that was founded in 1988 to promote the inclusion of students with disabilities in Maryland’s public schools. 

MCIE has a vision of a society where neighborhood schools welcome all students, engage them in learning, and form the foundation for inclusive communities.  We envision that in neighborhood schools, students with disabilities will benefit from meaningful instruction, have friends, and be full members of their school communities.

The mission of MCIE is to be the catalyst for meaningful and successful participation of all students in their neighborhood schools. MCIE will accomplish this through partnerships, advocacy, professional development, and public education.
Our Values

Passion for Inclusion: We appreciate and celebrate the difference inclusion makes in the quality of life for students with disabilities as well as their families, peers, and the school staff. We believe that inclusion is a civil right, a philosophy that embraces differences, and a vehicle for creating peaceful communities.

Empowering Work Environment: Our success is dependent upon the collective energy and effort of all of our staff. We strive to create a work environment where there is a shared sense of  mission and where motivated staff can flourish and succeed to their highest potential.  We appreciate effort and reward results.
High Quality Performance: We take pride in the high quality and integrity of our work. We provide services and strive to satisfy our consumers and make each other proud. 

Responsibility: We take responsibility for our own success and failures. We celebrate success and see failures as opportunities for growth. We believe in individual and collective reflection on our performance as we evaluate our impact and our progress. We recognize that we are responsible for our own happiness and success.

Collaborative Teaming: We recognize that everyone has a contribution to make and that together we will be more effective than working alone. We keep getting better at what we do.

Our Governing Board
MCIE is governed by a Board of Directors who are committed to the MCIE mission. They are responsible for promoting the mission of MCIE through strategic planning, establishing policy, and ensuring the financial health of the organization.
Terms of Office: Directors shall serve for a term of three years or until a successor is installed. They are eligible for reelection. One third of the Board will rotate each year. (Note: Board members may serve a shorter term when they are replacing a member’s slot who is vacating before the end of their term).
Board of Director Responsibilities:

1. Determining how MCIE carries out its mission through long and short range planning and review of progress.

2. Adopting an annual budget and providing fiscal oversight.

3. Recruiting, orienting and developing board members.

4. Hiring and evaluating the Executive Director(s).

5. Evaluating the overall performance of MCIE in achieving its mission.

6. Establishing policies for the effective management of the organization.

7. Raising funds and developing resources.

Individual Director Responsibilities:

1. Understand and promote MCIE’s mission.

2. Be familiar with MCIE’s programs and operations.

3. Be a working member of at least one board committee.

4. Participate in resource development and fundraising.

5. Make an annual gift to MCIE commensurate with one’s ability.

6. Review board meeting material before each meeting.

7. Attend at least 5 out of 6 bi-monthly board meetings.

8. Identify any potential conflicts of interest.

9. Participate in strategic planning.

Time Contribution (approximate):

1. Attend and actively participate in at least 5 out of 6 bi-monthly Board meetings held in the MCIE office.

2. Participate in committee work as needed.

3. Attend at least one MCIE sponsored event (workshops, ceremonies, etc.)

4. Meet with current and potential funders with Executive staff.

MCIE Organization and Management
MCIE is a nonprofit organization with a Board of Directors and two Co-Executive Directors who supervise the work of the employees and contract personnel. MCIE has two primary departments: Advocacy Services and Professional Development Services. 

Advocacy Services staff provides legal representation for families of children with disabilities, community organizing, administrative advocacy, and collaborate with legal and advocacy organizations throughout the state and nation. 

Professional Development Services staff provides training and technical assistance to school-based teams and school district personnel, strategic planning for systems change, and consultation to state and local school systems. 

Together, staff from both departments contributes to information dissemination activities, including conferences, workshops, print materials, web-based information sharing, and other activities that spread knowledge about the rationale and strategies for quality inclusive education practices. 

Administrative support staff contributes to the work of both departments and the overall functioning of the corporation. In addition, contractual staff are hired to contribute to accomplishment of the MCIE mission.

Application Form
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Date: 
NAME:  _____________________________________________
Home address: ____________________________________ Home phone: (      ) ____________________

City: ___________________________   Zip code: ________________ County: _____________________

Occupation:
 _____________________________________  Title: _____________________________
Employer:
________________________________________________________________________
Work address: _____________________________________ Work phone: (      ) ____________________

City: ___________________________   Zip code: ________________ County: _____________________

Primary email address: __________________________________________________________________

Secondary email address: _______________________________________________________________

I am a: 
_____ Parent                _____ Educator                            _____ Attorney                     ______Business person   
_____ Other: __________________________________________________________________________
How did you learn about MCIE? (the box will expand)

Why are you interested in serving on the Board? (the box will expand)

What ways you can contribute to MCIE fund raising efforts? (please check at least one area)
· Finding corporate donors/sponsors

· Writing fund raising letters
· Soliciting donations
· Coordinating a fund raising event

· Developing public relations products

· Connecting MCIE with corporations that can contribute to MCIE’s business operations

· Other: __________________________________________________________________

How many hours per month can you devote to MCIE? _______

Terms of office are 3 years.  
In addition, there are currently openings to fill 1 and 2 year vacancies. 
What is your preference?   _____1    _____2    _____3   _____doesn't matter.

Additional Comments: (the box will expand)

Please attach your resume or curriculum vitae to this application. THANK YOU!
Please fax, mail, or email to:
Maryland Coalition for Inclusive Education (MCIE)

7484 Candlewood Road, Suite R

Hanover, MD 21076

Fax: (410) 859-1509

www.mcie.org 

www.mcieinclusiveschools.org 





















